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1. Your fate lies in your freedom and power to choose your
response
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STIMULUS Freedom to Choose RESPONSE
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Effective Leader — decides what are the right things to do
ABHIIMFE —REH 2 R EMA IEF R

Efficient Manager — does things right
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From Stephen Covey’s book “ The 8t Habit



2. Take action by contributing creative ideas towards
company success
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VP’s strategy to become better and stronger than his competition
during this economic crisis
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. Improve your image to your current Customers to steal your
competitors’ business
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2. Focus on new Industries, new Customers, and new
applications/uses of the products you can produce
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3. Focus therest of your company to reduce waste, become lean,
and more efficient
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4. Motivate all you employees to participate in these initiatives
and contribute to the survival and success of your company
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2. Take action by contributing creative ideas towards
company success
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Motivating your entire workforce to contribute ideas to your

re-organization initiativelB iR BT A & T, RAVRAITEIE 4 ik s+

« Solicit employees to bring in leads that results in new
Customers.
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« Organize small employee group brainstorming sessions to
generate product suggestions as well as cost reduction

ideas.
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« Reward the employees or small groups that contribute
good ideas that lead to new business or generate cost
savings.
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* Only action results in saving...do something this week!!
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3. Do the things that are important
(GRS

Time Management Demonstration B [&] & FRIG

Container with
large rocks
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3. Do the things that are important
(GRS

Time Management Demonstration B [&] & FRIG

Container with
large and small rocks
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Is it full? IR BEWT A2
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3. Do the things that are important
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Time Management Demonstration B [&] & FRIG

Container with
large and small rocks
and packed sand
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Is it full? /RGN T 42
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3. Do the things that are important
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Time Management Demonstration B [&] & FRIG
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Yes, now it is full. B! ILEEEWT .
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Container — your time % as — /R B8]

Large Rocks —very important things X Ak— R EEKFHIF

Small Rocks — relatively important events /Na sk — X EERFHIE
TRl Sand and water — Trivia ¥ 7K —BiZE




3. Do the things that are important
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Time Management Demonstration B [&] & FRIG
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Suggestions to help you manage the important things.
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5 minute stand-up meetings 54 £ L&)
Do not disturb time &2 FT HE iy 18]
AR ReY Tl asks list — Visual management - at home and at work
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4. Innovation Vs Continuous Improvement
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Innovation 41J¥r Continuous
Improvement
Expected Change %éﬁ?ﬁjﬁﬁ
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4. Innovation Vs Continuous Improvement

(PSSR SR ds gt
Innovation Innovation with
Reality Continuous Improvement
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Expected Change
over time
335 R 1] A S SR M

A

—

A 4

Time#d]

Best Practice suggestion: One company requires that all 6 Sigma and other
Improvement Projects performance be re-checked after 6 months to ensure
improvement level sustainability.
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5. Team Alignment and Focus
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Focus your Teams efforts like a flashlight, not a lantern

EAREBARIES DR, BT BET AR .
. Involve them in strategy development and they will be more committed to
execute the Tasks
AR RIS 5 Sms A< B T 30T I 58 AT 55
. A fully engaged Team will utilize all their talents and creative energies to
find innovative solutions to whatever Task they face
WH— 22 5N, LA 2 AT A se A GiE g, AT i
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—  Talent — natural abilities and strengths 4 fig — K4 g 7 Fl i I
—  Passion — those things that energize, motivate, inspire and excite you
the PAC Group PG — S5 ER,BUR, SRR Y 2 1
—  Needs - basic salary and benefits 753k — J& A T % Fll4E A1)
—  Conscious — inner voice to do what is needed and right & i} — P 7

P A SR AR )




Conclusion &£

Author John Gardener said #4£# John Gardeneriiit

“ Companies are suffering not because they can not resolve their
problems, but because they can not even see their problems.”
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Now is the time to act. It is you choice to choose what to do.
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—  Re-organize the company or hibernate? & 4H 2\ 7] 5l & 40 ?

—  Contribute ideas and be recognized or remain nameless and unknown?
TR LTI RAFIA RS, IR AR e 5 R

—  Engage and focus your Management Team to become more creative or
follow what you’ve done in years past and hope it works in the future?
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—  Post your Goals and Tasks on the wall for all to see or keep them
hidden in desk drawer?
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Final Quote: &/57//:

the PAC Group “Only to those, inspired by great purpose, will the windows of
opportunity become obvious, that no one else sees or considers”
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